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1. "The following informatior dates through || ¢ is vesed on experience
in Krakow.

Income of Skilied vs. Unskilled Labor

2. "The difference between the living conditiors in Krakow of an average laovorer
and of a skilled worker ic rnot tco great. A skilled warker earns a little more,
that is from 1000 2lotys o 1500 zlotys per month. He can provide better for
his family, but the purchase of clothes and other things is out of the guestioa.
The difference lies in the fact that a skilled worker is peid in proportion to
the work he does. He mus* tulfill and exceed norms, otherwise he does not re-
ceive production premiums which are the determining factor in his wages.

3. "Factory workers are more “amenable* to the socielist discipline of the PZRR
(Polish CP) and of the trade unions. Factories are restricted areas. There~
fore 1t 1is easy to conduct variocus activities with skilled factory workers, as
a drive for cooperation bLetween city and village, or a drive for political in-
doctrination drive., The workers are frequently used for community work, and it
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is easier to detect the "encrny elexzent’ (workex:s who dere to have opinions other
than those demanded hy the Party and Union suthoritics). Sepending upon circum- CoE

stances, it is easier to impose production commlitrents.

b, "Skilled workere wecaiwine n monthlw anlamr 4n aveags of 1000 zloty pay
greater taxc. from their sxlaries than unskilled workers and have ¢ cater ue-
ductions for socisl benefits including .dndergertens, reading roams, and nurseries.
They make greeter contribvutions towarf vacations ,and the like. 1aking the above
into consideration, the difference between the gross salary of a skilled worker and
an unckilled worker may be considersble but after deductions the net salary is very

snall,

Security Restrictions
5. "Workers, upon leaving their restricted factories and plants, are searched by

armed factory guerds whu are concerned basically with the prevention of theft.
25X1 X However, the wbrkers kncw many tricke and the factory guards cannot do much about
1t. (U <o vc Tovacco Monopoly. cigarette produces in
Czyzyna, scores of thousands of cigarettes are taken out daily through'channels.,!
Meat used to be carried out from the municipal slaughter-house in Krakow by drivers

of the passenger cars us=d by inspeciors).

Paper Work of Foreman
. If a skilled worker becomes employed as a foreman, he must fill out work sheets

for workers suburdinate to him, He must see that the norms are fulfilled and
corrdinate these matters with the offices of planning and production. The work
sheet gives the hour and minute a worker appears at work, his working period in
hours, the quantity of work fulrilled, the quality of work fulfilled, and the
percentage of norm. “he foreman signs the work sheet of every worker and is re-
sponsible for 1ts accuracy. The foreman .also fills out reports on attendance

(for the factory's department, of wor:: discipline) and on production {for the factory's
production department). He checks his data.egainst the work sheets (for the work

25X1X and wages department). L )
T.
25X1X : — the foreman was pald as a white collar worker

and performed office duties.

8. "Most foremen are partial to paper work, and not all of thé'._'data corresponds to
fact. At least the fig ves are supposrcd to be correct.

Monthly Income of Typical White Collar Worker : '

9. "Jerzy mmn,zewaﬁ is 35 yeerTs old and has a master's degree, He lives at No, 8
Dluga Street, Krakow. He is & lawyer and is employed as Manager of Finance in
the accounting department of the Ksiegowosci-Ceglelni Plaszow (Plaszow Brick
Factory). He subleases ane room, which was assigned to him by the Wojewodztwo

Housing Commission,

10. "He has had much trouble in keeping this room. 7The lowest echelon of the Housing
Authority decided that Dunajewski was occupying & rcom which was too large for him.
He occupies 30 square meters but 1s only eutitled to 10 square meters. In view of
this, he was ordered tu move into another room in the same cooperative building.
His original room was assigned to the family of an official of the MO (Mildcla
Obywatelska-Citizens' Militia). Dunajewski defended his rights. The second
court of the VWojewodztwo Houging Off< e granted him the disputed room. He was
very happy ebout this. However, .ne housing inspection drive was initiated

25X1X in Kxakow., The block committees urew up specificationr on space.
One thing is cer*ain., After a 1list of all living

quarters in Krakow has been prepared, Dunajewski's room will be endangered.

25X1X -
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"Duna Jewski's income per month reaches 1,180 zlotys. This is basic sal ’
plus ingrade supplement, plus 40 rer cent premium, minus deduction o tax
on income of ummarried and childless. dndividuals (vachelor tax), minus one
per cent for the rebuilding of Warsaw, and minus one per cent contribution
to the Credit Union. . s
"Dunajewski receives his, salary QB the, dpstndiy Q) gpE. month 'from the SF¥¥cE™.

[¢1¢RREie: o

of the Plaszow*BricW Factory

“"Trade union dues are one per cent Of the gross salary, which amounts to 13
zlotys. Membership dues of the Liga irz laciol Ziolnierza (League of Friends

of Servicemen) amount to %wo zlotys; membership dues of the Towarzystwo Przyjezni
Polsko-Redzieckiej (society for Polish-Soviet Friendship), also emount to two

zloty. Total .membership dues amount to 17 zlotys.

"Monthly payments for living quarters include nine zlotys for tent, 42 zlotSr'a,
for utilities, ond 4Oizlotys for fuel. Tokal: 91 zlotys.

"Duna jewsli s monthly trolley pass costs 10,50 7lotys. His monthly railroad
hen 10 zlotys (I do

pass on the Trasa Krakow-Plaszow line camot cost more t
not remember that exact price of the ticket). Total monthly transportation

expenses amount to 20.50 zlotys.

"Dinners in a se~ond class restaurant do not cost less than 15 zlotys per meel;
Dunajewski®s monthly dinner bill amounts to 450 zlotys. Suppers in a second cless
regtaurant do not cos% less than 10 zlotys;his monthly supper bill amounts to 300
zlotys. Pork cutlet, cebbage, and potatoes cost only 11.30 zlotys in a second cless
restaurant. A small cup of genuine black coffee cogt 3.75 zlotys. Ten zlotys is
the minimum cos+ ror a supper. His breakfasts, vhich are cooked at hame, cost him’
200 zlotys per month, &is menthly food expenses amount to 950 zlotys. .

Cooperative Laundry costs approximately 40 zlotys per

“Faunc 'y done in the 'Tecza'
month . Haircuts, soap, toothpaste etc. cost 50 zlotys. Total personal expenses
f'or the month amount to 50 zlotys. .

teod, and mizcellaneous expenses
68.50 zlotys. After raying these
his entire paycheck. This
ffee. (If one does not

"Thus, Dunajewski's housing, transportation,
for personal care for one month amount %o 1,1
expenses, Dunajewski has 11.50 vlotys remaining out of
is not even sufficient to buy two large cups of real co
specify real coffee, then one has reference to YKneip!' coffee.)

“Shoe repairs are out of the question. To pay the shoemaker, Dunajewski must forego
supper for six days. BEven if he were to exclude the necegsities he cculd not afford

to tuy shoes, underwear or ‘tlothes.

"People are selling everything they possesc that is of value to Consigmment Stores,
These stores are full of gold ornaments, watches, footwear, clothes, and other
commodities. The best stores in Kramkow are thcue where reople sell their valuables
(things which today might be considered a luwury in Poland) in order to get money
to buy articles of deily necessity, L

.

Average Vorking Day of Typicel wWhite Collar worker o
21. "Dunajewskils average workday begins et 0530 hours. He bathes, shaves with a German
There are times when

razcr blade costing 4 zlotys (rolish razors sre not very good).
one cannot get razor blades, and therefore it is reasonable for one to shave a few
times with one razor blade and if the razor dulls, to sharpen it on a strap.

. A .
22, "Dunajews¥l does not eat brenkfast at home in the mornings because it would take

too much time. He must leave the house by 0600 hours 1in order to ‘get to work on

.time,
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23. "The trolleye in the morning are wouplly congected. QOne may ride on
numbers 7 and 3, stiat 1s from Dlugn gtreet te ths Xrakow stution where
A tratn. leaves fob Ulassow at O5eh hours. Chances are that, Dunajewski
wili not be abdle to pet on the first trolley becauwne it 1s.:overcrowded.
Freguently he has to walk to the station with hin trolley pass in his
pocket. Uometimes the trdleys do not run, and 1f 1t is physically ime
possidla to.cateh 8 trolley he ia rtuck. There  srs naver any veoant'
seats on the train,. but this is unimportant, The important thing is to
got on the train and to ba un one's way. . Tardiness for work ias excused
orker, bus i a white coller worker ia late,

i 4% 18 not e Tdult. of “Lhe v
ten axouse with proot that the trolleys were not

" he must present a writ
'" ranning. Buch proof cannot be obtalned becaune the Miejnkie Praedsie=
bioretwo Kan.aikacyine (Murtcipal Trannportation mm igsue
such ceriificates. "™is jo completely understandable buctuse the Enterprise
v¥1ld have to open a specinl off'ice where such certificates could be obe
‘tained. Trensports .un interruptions. oocur fraquently, and every nessenger
€oing to work must submit a reanonable excuse to-his firm. There is only cne
alternative left for the workar, and that is to leave the house one half hour
oarlier and not depend on the uncertain sorvices of the Trensportation .Entere
ine,

24, “"Dunajewski rushes from the train to the brick factory. when leaving the
stevion he shows hio monthlv nass, Unon entrance to the brick ractory he
gives his vime card to th doorkeeper -ho writes in the time of the worker's
arrival. :

25. "Then Dunajewbki prepares himeelf for tho dayts work, .His work is: of* & re=
sponsible and diffdcult nature because the Plagzow Brick Factory i1a e adaficit
Entarprise (there are many such entorprives): fimancial disciplime prevadls;
the planned loss. limit cannaot be ‘axosadad, there is nuver any money in the
account. For example, one of the two telephones in the brick factory, the
segratmdatis, -has baan ocut of order fon tv.u monthey It vas disconnescted by
the post office because 1t fell behind in paymenta, Naturally,nathing oun e
done about it A vousher for the transfer of funds is seut to the bonk where
in due course it will be attendedto . The rost office may wait a half year for

raymant, Theére are meny payments to be made {0 suppliexrs and Larvice argaaizations,

. but there.are few acccunts rsceivable. The Director of Finance.is responaidle

far {he financial matters of the Enterprige and must enfonce all finangial re-
gulations, above -all, 'financial diccipline’ and regulations on check pagments.
ction, or camse administrative

He cannot, however, cause stoppages in produ

‘difficulties. Anyone who has not worked in a deficlt enterprise under the
Dana jewski

> socialist-commurist regime will ever understand these mattems.
28 called to the telerhone repeatedly during the day. Thé following is more .

e less the typieml conversation:

i

‘Cogperative Mztallic Works; the - bookkeeping department. .This. iag .
the chief bookkeeper calling in reference to.account numher 10a5 for
the sum of 2,324 zlctys. Listen my friend, we cannot wait louger than
helf a year. We tent the b%ll for -the account to the Bank over two

.months ago...'

*What can I do about this. The bank assigns money to'cover bills, and
bills. are paid consecutively. We are a deficit enterprise...°:

‘After all, the interest is constantly .growing. I shall .call the benk.
I too, do not have money on -account and bills lie unpaid .in the bank.
We shall fulfill your order only and as quickly as your pay for our

account. Goodbhyet!?

Duna jewski 15 so accustomed to these crnversations that they do act bother him
in the least. However, the matter is sexriocus. Every payment. of wages 18 nerve-~
racking. Sametimes the payment is delayed 'a few days because of lack of caah
or because the bank has delayed the payroll cash because a financial report has
not been subtmitted uvn time.
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26. "People couplain. & new director ta appointed in the YLresk tacteiy every :
fow months, and every ome ig worse. A worker wito has nc  ldea of production,
adeinlistration, or fimancial matiers, may became the nex. director of the
brick factary. All thet matters is that he be a CP wember and have 'backing’
in thi Party. The brick factery is mansged by the £4irst secretary of the POP
(Podetawowa Or%:im.]a Partyjma-Primary Party Grgmrtzation) who has completed
four. s O 2k scnool, the FPersonnel Manager vwho has campleted three grados
of primery school, the Chairman of the Factory Coumcil wvho haa cunpleted six
grodes of primmry schoel, and by the Director who has campleted seven grades

of primary school. '

27. "The followingoare responsible for the proper management of the brick factory:
the Director, the Chief Buokkeepar or Financial Maragsr, snd the Manmger of
Planning and Statistics. Since ths directar is literally changed overy few
ponths and everyone does scmething more .solish, basically,the entire respomsi-
bility falls on %he Financial Mapager. There 1s & saying iz Polend that it is
b2t to avoid management positions since otherwise ons has one foet alwvays in
ja1l. It is t—ue that a lav on individual respensidpility at factories was
paased recently. Iat the law does not say that an individual respomsible
for the factory can direct the factory in is own way. The fuctory is dir-
ected 'collsciively’, and since the ontire ‘collective’ camiot we put inte
prison (i due time ali Farty ccarsdes would find themselves bewuizd bars)
one person is charged witn the responsibility. As » raesult, candidatas for
management ponitioms are few.., Gepsrally, they are pouple vio posses 'wide
vacking® of many nceueintances. These people are very cautions with thelr
signatures. They algn only ‘sure matters, slready dearing four diffarent

) sigoatures. °It 1s always bettar to sit in Jail among fricnds®. They care-
fully watch wheinher every scrap of peper 16 signed by all the so-called ‘secial
authorities! of the enterprise: the First Secretery of POP, the chairmen of
the Factory Council, and on hatters of personnel, the Persophol Nanager.

28. “Persocansl mattersz were being haudled im such 4 chaotilc and slovenly msuner
that the suthoritlee wers forced to organize s new systém for handling ae-
Ployment matters. An office o imployment and Wages wiae sel up in 1951-1952
in every Polish factory. 'The mansger of this office must be a suitable in-
dividual (4f at all possible, « Party wember), but attentica is placed
rimarily upor education. This %z uwaderstandable, ¢ince Porsonnel Managers
gonerally used 45 hire sxd firs peopls according to whim, not rule. They
414 not have the slightest undergtanding of collective agromonts, and set
wage rates arbiirarily. When & worker s hired under the wesent systom,
the Personnel Mr ‘sger and the Manager of Dmployment and Wages of the enter-

' prise dzcermine he job 310t %0 de filled, There are penaltics for hiring
in excess of Jo. slota, The second step is to determine the worker's wvagos.
Penclties are incurred for exceading <he plsnned vage fund, MNorsover,. e
bank doez pot issue sume in excess of the Dlanmed payroll. The Peraompel
Maneger cannot dismiss o hirs . vorks=r without the knowledge of the Pirecter
apd of the Factcry Council. It %hs Inrector and the Personnel Managex hire
o white collar worker not coversd by wage fund, the Mapager of mployment
and Wages 1s noz respomsible, The Director and personnel Mansger may have
%0 pay the worker'c salary sut of %Xieiy own pockets.

29. "Bureaucracy 1s an egually great vlague uzt the Plaszaw Brick Factoery. Be-
fare a worker can have 4 ragquisition £ar protwective clothing £il1led by the
storeroam, he mus+t obhain the sigmature of the forewan, of the clerk in
charge of Industrial Safety and Hygiene, of the Director. and of the Supply

Mepager (in that proper arder). The clerk in charge of 1ndustrial Safety

and Eygieme will nct zign the requisivion il the sigmature of the forcam

does mot appeax oz it. The Director and the Supply Manager will not oign
i1f the other two signaturszs do not appear on the requisition. It 1s mot
surprising that sthe worksr lases peweral LOura ip. o»%aining protective
clothing from the eloreroans.
7S OFPICIALG ORLY
CONFITENT Tal.

- e e a .
~E LAST ! . ) 2 AREE




Approved For Release 2000/08/30 : CIA-RDP80-00809A000500510049-9

JUHIRA 5 25 TRE TR ERENFIYI ON
CONFLIENT LAZ 25X1A
h &,
30. "al 1100 wours o sarlier, Danajmwsii (provided be i not very busy) eats

his. breakfast., Ter is made in the office by one of the workers or is
rought in. Dusjowski keeps sugar in hie desk. He bdrimgs ia bread,

btutter and sawssge prapared at home the day d=firs, He can never eat

kis breakfast wvithout being disturbed, Eithex tns Director will call

hin regarding czsenttal finencisl matters, or the velepbons will

(on the 111l three months inm arreurs), oo sume worker is dismiaged and X
cames in to get a sipmature, Deadlines, Teports, cunferences, and fantaatic

disorder to drive.on= mad.

. "At 1230 hoars the secretary hsmds him s telegram which reads: ‘Drow wp
report on the imtra-plant flow of materinle for the previous month. Dme
dute giving prices tomorrow at 1500 in Warsav. It is necessary to semd
& special worker with this report.' Immediately Durajewski mmst coatacs . ..
the Supply Mamager, vho vrotests that a long prcduction confexence is i -
schadnled and will drag oa t0 2100 hoars at the least. He protests that
oy pat in overtime nearly every day. inere Lo no compensation for over~
timc becamse the parmission of the Imapector of Work is necessary and, al-
80 the factory camnot exceed the wage fund. Dupajewski tries to persuado
hiz socretary to work late, saying he will enter her name for a reward .
a8 8500R as poseible., ‘1L ithe report 1s not done, we vill lose owr pramium,
that is, 30 per cept of your aalary [aecreury'aj and 4O per cent of my
salory / Financial Mansger's./. - The sscretary retorts that those vho re-~
ceive premiwms ar: ths favorites of the alrector or Hersonnal Manager. And
what goed 1a 100 or 150 zletys for ope half year spent working overtime

» Fractically every aay. Dursjewski can only answer that he works overtime .
. too, ie now goex to the Supply Uffic: amd tells the mapager that be mmast
; immediatiely get te work on the material £low for the previous moath., The
' MRAGYTr Rrotests he must finish & report on demurrage duc the day befexre.
Dupa jewski emphasizzs that the othsr report ig a2e in Warsaw the anext day
and mast be done 1f the factory is to get i%z posaivm. The Supply Maxaesxr
says he mast sign ax crdar for him o postpone the report on deamrrege,
delay of which alac means loss of poreaiym,. kHe would profer to decome &.
Qigger-at least thers would be e reports.

32, "As for changing Jjobs, wbile there are no laonger any Te¢strictions om
leaving one's jor {the law on labor turnover has died out) it io very
difficalt to find an administrative Job., It womld be mdmasasc for Penejewsil
trgotoa sokkeeping office of another f{rm becanse conditions overyvhere are

Sums,
33. "At 1500 hourrs the buokkeepers send acmsone out %0 the cooperative store o -

buy something t¢ e2t. They will be staying late at the conference o -Pro-
Guction. The Direct—  opens the conference ox productdon:

"White brick, Gra =« I,1x sold at 156 zlotys per 100 bricks.
*Whits brick, Grade II, 1= mot being wmroduced by us at this time.
‘White orick, Grade III, is sold at Th rlotys per 100 bricks (halves).

‘White brick of the facing brick type is seld at 25k slowys. per
100 bricks, . .

four chief comcern is to sort the bdricks in such a way as to obtaln
the mogt facing bdbricks and to ¢liminate the half bricks. Naturally,
wo can slip a certain percentage of half ricke into the cars. X

do not bel. we that this would cause claima on the part of the com~
sumer., A cortain mmber of ricks always got damaged i1 shipment. .
We have exceeded the deficitlimit and we are in a critical sitwation.
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i would ke 4o hear your opimion om wals subjest.’ {Ihdis
Director ts "mew". He bis worked at the factory for one
month and isx the first director with xecondary eschool ed-
acation. He pos.sskes sdniriztrative office expcTience
and o little ensrgy.)®

‘Tirst secretary of the POP (& vorker with @aay ysars of experiepce)
says thatthe Dirsctar is right. Attention sust b= paid to the workers
who load the bricks -on the cars. They are the cmes who cause the rejects
and damage the bricks by cersleas loading, The Chalrmen of the Factory
Comncil intexrupta; hs 1a the foreaman for transporation. Women work om
the Yaeddne 1ok, When 2 vamaAn carries sir 4o s2vid bricke in her bands
continucusly T over eight hoare back and forth, you'camnot exgect
HOr o .uspoCt what ghe 18 carrying and to sort the bricks.! The Direcior
now pute the responaibility on the quality imspscter, who should catch
the rejects. The POP Secretary says suck matters are the reaponsidiliiy
of the prodmuction techmician., The production technicien protests that ke
canmo' upgrade « Grade III brick o Grade I ond the Grade I Wrick to
the fac.. ....c.' He'connot permit the loadimg <f half bricks imto cars
ag the Director indicates, beceuse in that wvay s consideradvle nwnber of
bricks arc damsged.' He will not sign anythirg that does not agree with
the facts. ‘We are supposed t6 he fighting for bette quality roductiom.?
Ibe Lirector coniradicts that they ars likewise fighting ror quantity of
rrodmction and for 4dzcreaze of costs,' The discussion became sa argaaent
on lack of responsibility, tureamcracy, ths lack of socialist attitundae,
and on dlrectives. Fram 1508 te 2137 houre the debate continues aad they
have not yet finished, Az Dumajewak! excures himeslf ¢o finish kis repoxt,
he hears toe director telling the secretary nes %2 recerd sverytiiag ia tbhe
nimmtos. .

"After having tea, rolls and chesze Dunajewski and his secretary begin their
work. All prices of articles puarchased during the provicus meonth must dbe
1ietod and checked, Iht repors 1: finished a% 2305 hours. Bverything must
be pat away, labelled; sealed, 1 iv acsordamce with the law ox official
and state sorvets, :

"Danajowsk! caiches the train at 2325 from Plaszaw o Krakow. Trolleys ran
overy half hour at anigh%, and, commater wrolley passes ars not acsapted.

Cne must pay cash for the ride, Davajewski prefers % walk., He goes in a
restauTant across the atreet from the Juliuss Slowacki Theater and orders

a pork cutiot and besr, soms gelatiu and cherries. The 11l is 26.30 zlotys.

“He retarns tc a cold and untidy Tosm since thers 16 no one there to heat

and “lean the place. He does thiz Almnelf, His working clethea are solled
fron loading ~oal. (On the Amniwersary of the October Revolution the white
collar workers of the ractory bhad tc unlosd coal cars dacause of a tlreatewing
stoppage). I% takes at least six wecks for the clesners to clean clothes
(cleaning coste upproxumately 35 tlotys) which means that Dunajowskd will
have to wear his Sunday suit 6 work, He hopes hm will not have to take on an
obligation t¢ unlosnd cement, e has a lot of wolunie-r work because he

1s not a member of the Porzy. He 1s a shop steward or the trade union, '
secretary of the Athletic Chapter, and a Treagurer of the Factary, Comncil.
Recently, he had to go with a delegation <0 Poronin to place & wreath at

the foet of the ptatuec of Lenin, He wvas sent by the Factory Comncil te
attend a course for the membery of the Factory Comicil foxr a few days in .
Warsaw. Yet his reguler work mist always be dome. KLe does not dare open

hie mouth because he ~~ employsd in sn important position. His salary is N
quitc high .d 4v 4o ) not bave any special obligaticns (he was never em™ ' -
owner .. a factory, etore, ar other profit arganization). He does not have
%0 pay any windfall toxer. He doess nct have any dependenta, and therefore

BO cause for complaint, Others nave 1t worase.”
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